Deccan Education Society’s
Fergusson College (Autonomous), Pune

Date: 06/11/2020
Venue: IQAC Office
Time: 3. 00. p. m.

Agenda:

Internal Quality Assurance Cell

1.  Discussion on GAP Analysis.
2. Discussion on preparation for NAAC - IV Cycle.
3.  Any other item with permission of Chairman.
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6. | Smt. Swati Joglekar Vice Principal, Faculty of Science }/ln/\
7. | Dr. Vijay Labade Controller of Examinations M L
8. | Dr. Vinaykumar Acharya | Department of Mathematics
9. | Dr. Prasanna Deshpande | Department of English /'M
10. | Dr. Anand Katikar Department of Marathi ” [
11. | Dr. Samir Terdalkar Co-ordinator, IQAC ( f \ﬁ\'\r'\/




Minutes

i,

Dr. Samir Terdalkar
Coordinator, IQAC

Detailed presentation of Gap Analysis of metrics was presented for the forthcoming 4™
assessment and accreditation cycle by NAAC. The same will submitted to the parent
organization for necessary action.

There was discussion on enhancing student participation in Social Outreach activities. The
strategy planned for enhancing student participation would be allocating mini projects
students of second- and third-year students of BA. It was decided to invited Shri. Atul Nagras
(SEVA SAHYOG- NGO) who is a social entrepreneur. A presentation for Teachers of Arts
(Economics, Philosophy, Psychology and Sociology) would be given by Dr. Prasanna
Deshpande to enhance this activity and involve a greater number of students.

A detailed programme to chalked on for skill-based training programmes for teaching and
non-teaching staff of the College.

Seed money will be provided to undertake minor research projects. A circular will be sent
through IQAC/RCC (Research Coordination Committee) to invite applications from interested
teachers to undertake such projects. Standard Operating Procedure (SOP) for implementing
this activity will be prepared. Then, the seed money will be provided by the parent
organization.

The Environmental Policy and decisions regarding environmental issues of the college
campus was presented and discussed. It was observed that, most of the issues are addressed
especially like ban of plastic and policy of REUSE and RECYCLE exists in the campus.

Similarly. One day in each semester will be strictly observed as “No Vehicle Day”.

Meeting ended with Vote of Thanks.

Dr. Ravin ing Pardeshi
PRINCIPAL




