
Deccan Education Societyos
Fergusson College (Autonornous), Punc

Internal Quality Assurance Cell

Date: 1611012020

Venue: IQAC Office
Time: 2.00. p..m.

Agenda:

1. Preparation for NAAC - IV Cycle.
2. Any other item with permission of Chairman.
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Mission Plan @NAAC Validity (third Cycle) expires on : l4(h November.2O22
fQr

Assessrnent qSSR (Self Study Report) to be uploaded latest by l4th Ma:t,2022
and

"f;!]eoltation ""+Method: on-line porral (no hard copies): DVV (Data validarion ands4tnicycle I Verification)

Frerequisites:
(a) Student Satisfaction Survey (SSS)- Pre-qualifier
(b) Academic Audit of all deparllrrents including

IQAC (mandatory)
(c) Feedback Analysis- Action Tuken Report (ATR)-

Mandatory- to be placed in Coverning Body as
per NAAC guidelines

(d ) Menloring Mechanism
(e) e-Governance in Examination System
(0 Mandatory disclosures on college website
(g) Databases/ Data Templates

Weightages
(a) Criterion wise- Metric Wise

lb) 70% for online verification
and validation

(c) 30% On-site visit

. System Generated DVV
Report and Peer Team
formation

. Logistics to be provided
by NAAG to the Peer Team

",1:

Metric Task Weightage
. Each department to design onc course
MoU's with relevant organizations for these courses
Fast approval

Quick integration on ERP
All procedural support

a. Focus on Ernployability
b. Outcome Based Educatiorr
c. Each Course to be of atleast 2 credits

z0

2 . 
$9fftl""ut 

ICT facility like mini speakers, router for interneV

Other accessories/tools

a. Basic facility like DLP does exist in
classroonts

b. Need of more funding

t5

l . Immediate efforts to fill our sanctioned posts, so that no
vacancies will be seen in the data.

Special Efforts
Appotntnlellt letters ofteachers fiom self
tinance prograntnres?

4 Research Policy is prepared and uploaded on College website.
Policy ofManagentent to promote Research needs io be defined

(iollege policl, is readl,t Manascntenl
Policy to be prepared

06

Parent Organization / College needs to make budget allocation fbr
provision ofseed money for research ancl provide seed money to
young teacher's and motivate thetn to do research

Seed Money- Every Year 08

6 . Funds for establishment ofincubation center
Identiti a place and basic funding

Need of Funding 05

7 Framing ofConsultancy policl, by the parent organization
Design ofmodules for corporate training

Separate dedicated budget fbr corporate
training

05

74
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Metr,ic ir Task WrEtage

IJ Scholarships
b.

Institutionalization of more scholarships

Account of ChamPutai Gokhale

Scholarship to be reflected in college

accounts.

Ll

l4 a. Significant initiatives taken by Alumni

Association for contribution in college

development

l5 nluilie.sociationi a. Financial contribution from Alumni-

Account to be maintained in college :'T:
,; ;
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Task ffiffi1lrlto{rin

t6 *T:,*'^ilrtT:Tr;fr,# 
** $ e"visi 0h an. rl t#

17 Effecfve teadeisliip"is*efletted'in various 
.

l1'i:*:,*:i*:: ^T:* ff ,'ecenirar 
i zat i on

ShortTerm and

Long Term

0a
18 Fe$pective Flan of DeveloPment

Functioning ofthe institutional bodies is.. 
.

effective and effrcient as visible tlom. pollcles'

administrative setup appointment and servlce

-,loc nrnnerfirrhq etc-

Case Study 04
t9

b.

d.

Administration
Finance and Accounts

StudentAdmission and

Support and

Examination

on::.-
20 Implemenrationuof e-governance in areas ol-

frl

sqtsq
@i

5

Task Wel.gt't sc':,Mafrin

a. Insurance

b. Pathpedi
c. Professional

DeveloPment ofNon
Teaching ffi2l

Seed MoneY Provision
22 Financial support to attend conferences / workshops and towards

membership fee of professignal bodtes 

-ZJ H:-.-1,;n
Done regularlY
Sharing of RePorts with

IQAC

d"4".
24 Intirnal and'external financial audits regularly

25 Funds / Grants recEived from non-governrnent bodies,

individuals, phi lanthroPists

Account l0

26 Facilities for altemate sources of energy and energy

conservation measures
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Total Weightage=266
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Minutes of Meeting

N.tffi"il:,., chairman counc' and GB, De3can Education Societv' Shri'

Dhananjay rutt<arni, secretary, o...r" u*.ri"" s"'l1v' Dr' Ravingt?:t"t Pardeshi'

principal, Fergusson college t""t"""."",), Pune' ot''x'iii" K"lku'ni' vice Principal',

Fergusson cottege iaut:";ry"1' ;;;' ffi' '**'i";;i;k;'' 
vice Principal (Setf

Finance) F"rgrrrron College tu,r,onorito*i 
p."" *O iift ftnember' Deccan Education

Society, Dr. Vinaykumar o!^i,H"u,d, o.pun*.,,i "ir'n".r'.matics 
and Life

Member, D 
"ttuoEd"cation' "'i"?' 

;;' P';"*i9 t't'n *de' D ep artl*t of English'

Fergusson co*eg" (autonomo.,17,1"". and Life oo"*0"'' ntttun Education Society'

Dr. Anand Katiiar, Department of Marathi' E*gu'*n college (autonomous)' Pune

and Life Member' Deccan EO"t"ti*^i"'itty -O prl- samir ierdalkar' Coordinator'

IQAC, Fergusson College (autonomous)' Pune'

1. The Agenda of the meeting was to :onv:v' 
p:nltipul:T"i::JJ:f:fftJ;

Deccan Education Societl' Pune in the forth comrng A

, i'ffTi*T:J"i":':fi::1"":'e1rd 
w1 given bv Dr slir rerdarkar'

Coordinator, IQAC, fo.,,,,ing on various metrls across Seven criteria and their

resPective weightages'

3,TheChair*u,,,p..canFducationSociety,permitt-ed.tostarttheprocessof
formation of separate 

..Al;;;i;ssociation,' for the College.

4.The Chairman, Dec.un iOutution Society'^"ui* OtttfeJ about various other

activities (outreach). "r*. 
i".*, where the teactring and non- teaching staff of

the colrege was ,.""r".J.r'.'.iu'y d"ri;; ;; 6ovru 19 pandemic and

requested to include those activities wherever needed

5. The Chairman' Dt"- Education Society' also permitted to conduct

.AdministrativeAudif,oftheCollegeaSpertheproformapreparedbyIQAC.

6.The chairman, Decrun EJurution Society ulso udvised to upload "mandatory

Disclosures,, as per IJGC il NAAC guidelines on the college website'

7 . At the end of the meetin;. i; *^ attioto io 'uu-i' 
a detailed report with gap

analysis and cost .ur";il- rp.rin.u'v .with regard to infrastructure

,tq"i;;;;to the Society for turther action'

8. ivtttting ended with Vote of Thanks'

f,, /'/l--tz
Dr. Ravindrasing Pardeshi

PRINCIPALDr. Samir TeSl6lkar

Coordinatoi IQAC


